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Maritzburg Matters

Martin Hampton

I can’t believe that this is the final newsletter of 2022, how time flies! Looking
back on 2022 we have to concede that it has been a very successful year for
the PMES, special thanks must of course go to all of those who have made
contributions in so many different ways. There is no reason that next year
should be any different.
Although we have achieved much, we have a few large projects still to
attempt, we need volunteers and many new members!!
Our birthday and school parties have also been most successful, many thanks
to all who have assisted. I must say a special thank you to my wife Colleen for
her hard work and patience in managing all of the bookings.
The year ends with our grounds looking better than ever; to those of you in
the Friday gang, many thanks and I must extend my appreciation for the great
company and excellent sense of humour always on show!
One of the goals that we need to set ourselves is to try to increase our
membership, we need some head-scratching and ideas!! Our running day
operation in particular stretches the rather small band of members who do a
great job, it would be very nice to be able to spread the load a little to enable
everyone to have a bit of a break during the day. With the number of trains
and passengers our operation is quite different from what it was 35 years ago.
The last function for this year is our annual Night Run scheduled for Saturday
17th December, this was a real blast last year and is our contribution to a real
Christmas spirit with all of the lights and the people who come out to join us.
The weather predictions are good at the moment, thank goodness we have
the nice hot sultry summer evenings and no snow!!
A huge thank you to all of you, please have a great Christmas and we look
forward to seeing what the New Year brings, make a point of enjoying your
workshops whenever you get a chance.
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Hard Workers
Two traction engines, Simplicity and Supreme, working hard in Glasgow
around 1950.

The locomotive was from the North British Engine company. Most of their
output was for export, especially South America. Even though the rail gauge
was the same they were higher and wider than British locomotives so they
had to be transported to the docks by road. North British Locomotive works,
Springburn. Imagine trying to do this today!?
Talking Costs Again
•A customer asked me how much it would cost to make a table.
•I answered, “R1500”
•He replied, “Is it really so expensive?”
•So I asked, “How much do you think it would cost you to make it?”
•He answers, “R800 maximum. It’s a pretty simple job right?”
• I respond, “For R800, I invite you to make it yourself.”
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•He says, “But.... I don't know how to?”
•”For R800, I'll teach you how to make it. Aside from saving you R700, you'll
gain the knowledge for next time. I will take time out of my day and show you
exactly how to make this table,” I said.
•It seemed right to him and he agreed.
•I added, “To get started, you will need tools. A table saw; a planer; sanding
equipment; circular saw; clamps; wood glue; drills; sealants; etc.”
•”But I don't have all that equipment and I can't buy all of it for just one job?”
he said.
•”Well, for R250 more, I'll rent all my equipment to you so you can do it,” I
say.
•”Ok!” he says.
•“Ok! On Tuesday I'll be waiting for you to start doing this work.”
•”But I can't on Tuesday, I only have time today?” He responds.
•”I'm sorry, but I'm only available on Tuesday to teach you how to make it and
to lend you my equipment. Other days I will be busy with my other
customers.”
•”Ok! That means I'm going to have to sacrifice my Tuesday and give up my
plans,” he says.
•I respond, “Oh, I forgot! To do the job yourself at my premises, you also have
to pay for the non-productive factors.”
•”What exactly is that?” he asks.
•”Tax, vat, electricity, security, insurance, fuel etc.”
•”Oh no!” he replies. “But to accomplish those tasks, I'm going to have to
spend more money and waste a lot of time!”
•”Can you do them? You agreed to do it?" I ask.
•”Ok!” He says.
•” I respond, “I'll prepare all the equipment you will need. In the meantime,
you can use the truck to drive to suppliers to source the wood and bring it to
the premises. Make sure you get the right wood for the job. You might need
to drive to a few suppliers to find the one you want. You will need a team to
load the wood as it is heavy. The truck loading is done on Monday evening or
Tuesday morning. You will have to be there by 06h00 to load the truck. Please
be on time to avoid traffic before the truck leaves.”
•”At 06h00?! Nope! That’s too early for me! I am used to getting up later,” he
replies.
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•He continues, “You know, I've been thinking. You better get the job done. I
would rather pay you the R1500. If I had to make it, it wouldn't be perfect and
it would cost me a lot more.”
•Moral of the story:
When you pay for a job, especially handcrafted, you pay not only for the
material used, but also:
- Knowledge
- Experience
- Supplier relationships
- Tools and equipment
- Workshop space
- Electricity
- Time
- Logistics
- Accounting
- Staff
- Packaging
- Safety equipment and security measures
- Payment of obligations (insurance, etc)
•Before complaining about a price, you will need to know all the elements
necessary for the production of a certain job to estimate the actual cost.
I did not write this, but I’m sharing it.
Jack The World Famous Baboon

Some more stories form Uitenhage

South Africa's most famous trained baboon, one which always remained
faithful to his master, was "Jack the Signalman". The first report of Jack's
achievements appeared in a paragraph in the Cape Argus dated April 2, 1884.
"Passengers who reach Uitenhage by train are frequently spectators to a sight
that would have gladdened the heart of Professor Darwin" ran the report.
"The signalman at the station lost both legs in an accident. He then trained
the baboon to help him. The baboon works the lever to set the signals with an
imitation of humanity which is as wonderful as it is ludicrous. He puts down
the lever, looks round to see if the signal is up, and then gravely watches the
train approach. The signalman watches Jack, ready to rectify a mistake."
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This report is no exaggeration, in fact it told only part of the story. James
Edwin Wide, nicknamed "Jumper", a guard on the old Cape Government
Railways, was swinging himself from the truck along a moving train when he
fell on to the metals. As a result, he lost both legs at the knees. Thus crippled
in 1877, he took a post as signalman.
About three years later Wide was in the Uitenhage marketplace when an ox
wagon came in with a large young baboon acting as 'voorlooper'. The owner
told Wide that the baboon had been caught as a baby and was unusually
intelligent. This gave Wide an idea. His cottage was half a mile from the signalbox and he had found the walk so difficult on two wooden legs that he had
made himself a light trolley propelled by hand apparatus. Wide decided to
buy the baboon so that it could push the trolley.
Jack the baboon soon mastered this simple task. Moreover, he learnt to lift
the light trolley on and off the track. He could also "manhandle" the
condemned railway sleepers which Wide used as fuel, tumbling them over
and over from the dump to the kitchen door.
Wide kept an important key in his signal-box. It unlocked the points that
enabled locomotive drivers to reach the coal sheds. Whenever a driver
wanted it he gave four blasts on his whistle and Wide would totter out on his
crutches and hold up the key. Jack watched this performance for a few days,
then raced out with the key as soon as he heard the four blasts.
Finally the time came when "Jumper" Wide was able to entrust the signal
levers to the baboon. In the end, the baboon needed no instructions from his
master. Jack really knew which lever to operate for each approaching train. It
was not an intricate system at Uitenhage in those days of course, but the
spectacle of a baboon responding correctly to every train whistle was never
forgotten by those who watched.
Inevitably there were complaints from nervous railway passengers, and the
system manager ordered an official investigation. Jack came out of it without
a stain on his character. Furthermore, the railway administration accepted
him as a regular employee and put him on rations like the apes of Gibraltar.
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Club Notices
• There will not be a General Meeting in December as is usual.
• There will also not be a Running Day on the 1st January, please note this
and pass the info on to as many as you can!
• You are instructed to enjoy your Christmas break and to re-familiarize
yourself with your workshop!!

Wishing you and your families a Merry Christmas
and a great New Year!
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